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INSTRUCTION, PROGRAM DESCRIPTIONS, PRISONERS, BIBLIOGRAPHIES, 
PROGRAMED MATERIALS, REMEDIAL PROGRAMS, ACHIEVEMENT GAINS, 
REHABILITATION PROGRAMS , . MDTA PROGRAMS, 

THE FIRST GROUP OF 46 INMATES WAS GRADUATED FROM 
VOCATIONAL COURSES IN WELDING, BRICKLAYING, SERVICE STATION 
WORK, SMALL APPLIANCE REPAIR, AND BARBERING IN APRIL 1965. 
TWENTY OF THESE GRADUATES HAD CONFIRMED JOBS, 11 HAD 
TENTATIVE JOB COMMITMENTS, AND 15 WERE AWAITING PAROLE DATES. 
THE 116 APPLICANTS FOR THE NEXT SERIES OF COURSES WILL 
PARTICIPATE IN A PREVOCATIONAL TRAINING TO FACILITATE 
PLACEMENT IN SPECIFIC TRAINING AREAS. THE TECHNICAL WRITING 
CLASS COMPLETED 10 SELF- INSTRUCTIONAL LESSONS FOR USE IN 
OTHER VOCATIONAL COURSES AND HAD SIX OTHERS NEARING 
COMPLETION. ACHIEVEMENT GAINS BASED ON SCORES FROM THE 
CALIFORNIA ACHIEVEMENT TEST ARE REPORTED FOR EACH OF 78 
STUDENTS. THE APPENDIXES INCLUDE— (1) PUBLICITY MATERIALS, 

(2) A RECORD OF SELF- INSTRUCTIONAL UNITS COMPLETED BY EACH 
TRAINEE, (3) A BIBLIOGRAPHY OF PROGRAMED LESSONS, (4) “USE OF 
PROGRAMED INSTRUCTION IN VOCATIONAL EDUCATION" BY JOHN M. 
MCKEE AND DONNA M. SEAY, (5) A PROCEDURE FOR PREPARING 
PROGRAMED MATERIALS; (6) "MAKING SOW' S-EAR-WR ITERS INTO 
SILKEN PEOGRAMERS" BY J.H. HARLESS, ( 7 ) “AN OUTLINE FOR SOME 
NOTES ON APPLYING THE PRINCIPLES OF PROGRAMED INSTRUCTION" BY 
J.H. HARLESS, AND (8) EXCERPTS FROM THE MENTAL HEALTH STUDY 
COMMITTEE REPORT. CEM> 
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PROGRESS REPORT 



February 15, 1965 to May 1, 1965 

EXPERIMENTAL AND DEMONSTRATION MANPOWER K.jJECT Ff 
TRAINING AND PLACEMENT OF YOUTHFUL INMATES OF 
DRAPER CORRECTIONAL CENTER AT ELMORE, ALABAMA 

The first group o£ 46 inmates were graduated in April, 1965, 
from Vocational Courses for Welders, Bricklayers, Service Station 
Mechanic-Attendants, Small Electrical Appliance Repairmen, and Barbers, 
five of the seven courses included in the Experimental and Demonstration 
Manpower Project at Draper Correctional Center, Elmore, Alabama. The 
graduation ceremony was highlighted with an inspirational address by 
Mr. J. F. Ingram, the State Director of Vocational Education. His words 
climaxed the work that has gone into the training and development of 
these youthful offenders for a useful life outside of prison. (Refer 
to the MDTA Graduation, Appendix A, for the speech by Mr. Ingram, the 
graduation program, and other details of the exercises including 
newspaper articles and television coverage of graduation activities 
publicized throughout the state.) 

The purpose of the experimental-demonstration project is to 
provide a special program for the selection, counseling, testing, evalua- 
tion, training, and placement of a minimum of 120 youthful inmates, from 
16 through 21 years of age, whose variety of problems prevents their 
profiting from conventional programs in vocational training. Programmed 
instruction and several allied training methods are being developed 
and used to instruct the inmates and overcome their defeatist attitudes. 
Reduction of training time without sacrificing the quality and amount 
learned is a project goal. 

Experimental and Demonstration Features 

The specific features of the program will seek to demonstrate that: 

1. Institutionalized youthful offenders can be successfully evaluated, 
selected, counseled, and trained for a vocation. 

2. Programmed materials can reduce the preparatory and vocational 
training time which is necessary for traditional training methods. 
Further, programmed instructional materials to be utilized in the 
training of other vocational students within the project can be 
developed, produced, tested, and revised in the project by 
carefully selected students who can be trained to become entry 
level technical writers under the guidance of a programming 
specialist. 

3. Employers throughout the State of Alabama can be induced to hire 
parolees who have completed training in this program. 

4. Intensive vocational and personal counseling can assist in modi- 
fying psychological and behavioral problems of these inmates and 
enable them to become employable persons who are capable of adjusting 
to the demands of a free society. 
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5. Direct family counseling can effect an easier transition from the 
prison to the home and also improve the community's acceptance of 
the parolee. 

6. Male college students employed by the project who are studying 
counseling and guidance can receive qualified field training for 
practicum credit. 

7 . Volunteers can be recruited from the surrounding communities to assist 
in the prerelease program. 

8. Community involvement can be generated to establish social committees 
to sponsor individual inmates who will be paroled to the community. 

Administration 



All vacancies in the experimental -demonstration and vocational train- 
ing staffs have been filled, although not all of the new employees have 
begun working. Those employees not yet working are scheduled to begin 
their jobs the first part of June, 1965. 



A new team of college counselors will also be employed to replace 
the present group of college counselors when they return to college. 

The shop supervisor, Mr. J. R. Loe, began working in this position 
in March, 1965. His primary responsibility is to help vocational instruc- 
tors plan and fulfill their objectives. Having a person to help locate 
surplus equipment and supplies has been of enormous value to the entire 
project. 

The vacant position of one typist was filled by Ronnie Truett in 
March, 1965. 

The vast amount of writing required for reporting and promoting has 
been taken over by the historian, Anne Adams, who began working in March. 

Another layout artist, Dovard Taunton, began work in May in order 
to relieve the heavy load of art work that is now ready to be accomplished 
for the program development unit. 

Our original welding instructor has resigned to open his own busi- 
ness; therefore, it has been necessary to find a man to replace him in the 
next six-month course. Fortunately, this vacancy has had numerous apolicant 
who were well-qualified. Mr. Raymond Cobern, a welder with 10 years 
experience in all types of welding, has been selected to fill this position. 

The other position of typist will be taken by Shirley Nutter in 
June, 1965. (Appendix B, Administration, presents a detailed listing of 
new personnel, their quaixx ^cations , work experience, and education.) 

The success of paroled inmates graduated from the project and employed 
in the various yocational fields depends to a great extent upon the atten- 
tion and support they are given through additional follow-up services as 
they work and adjust to living in free society. The problems involved 
with placement and parole consume so much of the placement officer's 
time that he is unable to carry out our follow-up plans. Nor does the 
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personal counselor have the ti^ne to conduct these duties, for he is in 
constant demand by presently enrolled students who need his guidance. 
Unfortunately, the parole supervisors have more than they can possibly 
do to give any more time to follow-up services. An additional staff 
member is needed who would function as a follow-up counselor. The 
follow-up counselor should have at least a master's degree in guidance 
and counseling and preferably work experience in business and industry. 

An extension of the present age limit of trainees from 16 through 
21 to 16 through 29 is needed. This extension would permit us to select 
the best prospects in the prison to receive training. A number of suitable 
and deserving young men are being passed up now; but, with an. even slight 
age increase, many could be selected. Of course, the majority of the 
trainees will be under 21 years of age. 

Some of the activities which have involved all of the members of 
the administrative staff since the last progress report are as follows: 

1. Completing the first six-month vocational courses 

2. Inviting members to serve on Advisory Committee and meeting 
with the committee to outline purpose and tasks 

. 3. Preparing administrative paper work necessary for transferring 
responsibility, of the project from Board of Corrections to 
newly organized Rehabilitation Research Foundation 

4. Meeting with Rehabilitation Research Foundation Board of Directors 

5. Promoting the training and rehabilitation work being done 
at Draper 

6. Conducting tours for visitors and making trips to gather 
pertinent information 

7. Interviewing applicants for staff vacancies and college 
counselor vacancies 

8. Arranging complimentary musical performance by a theatre 
group for inmates 

9. Investigating possibilities of adding new courses to the 
vocational training (attending IBM training sessions, etc.) 

10. Formulating requests for funds for equipment, supplies, and 
reference materials for new six-month courses 

11. Testing and counseling graduating students as well as new 
applicants 

12. Meeting with Pardons and Paroles Board and prospective employers 
to confirm parole dates and placement dates 

13. Arranging a prevocational period to acquaint new applicants 
with courses before final selections were made 

14. Selecting students for the new six-month courses 

15. Reviewing and evaluating project with Deputy Director Frank 
P. Walsh, U. S. Department of Labor, Washington, D. C. 

16. Participating in research activity: conference on "Convict 

Culture", 

17. Giving newspaper and television interviews, as well as 
forwarding pertinent information to magazine editors; checking 
and revising articles 

18. Attending conferences: 
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Conference on Economic Opportunity Act •- Birmingham., 
Alabama; 3 staff members attended. 

Conference on "The Disadvantaged - The Creative"-- 
Southeastern Psychological Association, Atlanta, Georgia; 

3 staff members attended. 

Montgomery Society for Programmed Inst rue tion--Chief 
Programmer delivered address;' 9. staff members attended. 
National Society for Programmed Inst ruction- -national 
convention--Philadelphia; 3 staff members attended; two 
papers were prepared and deliyered; all staff members 
held consultations with others in the field during this 
convention., 

19.. Planning graduation exercises and reception. 

The Board of Corrections completed the installation of two exhaust 
fans for ventilation of two classrooms that were formerly storage rooms. 
The other three classrooms still need ceilings and ventilation for protec- 
tion as well as prevention of noise interference from other shop areas. 
The^ 95 -degree -plus temperatures and the consistent 65 to 90% humidity 

that correspond with that temperature range through many of the 
summer months here have caused an almost unbearable situation in rooms 
that already lacked air movement. Some old, oscillating fans have been 
repaired for use in the worst locations, but these are not sufficient. 

Because space has been the most pressing problem in the small 
. electrical appliance shop, plans have been made to increase its size by 

If' removing the partition between the classroom and shop. It will now be 

necessary for shop work and related study to take place in the same 
room. Since programmed materials may be studied individually by a student 
whenever he needs the study most, the instructor will be able to supervise 
the classroom work while he is giving directions in shop activities. 




Insuf f icient space and power are problems for the layout unit in 
the reproduction of programmed lessons. No solution has been found to 
improve present operations unless the Board of Corrections can procure 
funds to provide the electrical power and space necessary. At the 
present time, the lack of funds seems to be insurmountable. It is hoped 
that the State Legislature, in its present session, will appropriate the 
required amount of money to solve many of the problems in the project. 

The manual typewriters obtained through the General Services 
I Administration have been repaired, but they remain undesirable for the 

type of work that must be produced. 

Recruiting 

Recruiting activities for classes to begin in May have been 
intensified since the last progress report, and approximately 118 
enrollment applications y/ere received and processed. 

| The following table reveals information concerning the number of 

applicants for the upcoming courses; 
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No. of Applicants 



Small Elec. Appl. Repair 21 

Bricklaying 17 

raiding 34 

[Jfoto Ser. Sta. Mech. - Attendant 23 

Bartering 23 

I f " 

Total 118 



Classes 

‘ ■JP 1 



One hundred and eighteen applicants have been interviewed and 
tested by the Counseling Division at Draper Correctional Center. They 
were administered the Metropolitan Achievement Test (AM), The Kuders 
Vocational and Personal Inventories by the counselors, and The General 
Aptitude Test Battery by the State Employment Service. 



A screening corsnittee for the selection of new applicants composed 
of the Project Director, Assistant Project Director, Warden, Placement 
Officer, Counselor, and a member of the Alabama Pardons and Paroles 
Board met and screened out those applicants who seemed not qualifiea 
for the project because of their length of sentences and other criteria 
for the selection of students. The elimination of applicants was 
determined by data obtained from interviews and tests administered (age, 
past work experience, interest, aptitude, health, educational level) and 
historical data furnished us by the Board of Corrections and the Prison 
Classification Center (parole date, length of sentence, holdovers, 
type of sentence, etc.). 



After screening applicants from the list of 118, a prevocational 
training period was tentatively planned for the remaining applicants. 

This prevocational period will include schedule of classes, job demands, 
salaries, working conditions, and other pertinent information concerning 
the school and courses. Following the prevocational training period, 
the applicants will be given another opportunity to make choices concern- 
ing training courses. 

Although we received numerous applications from candidates for 
vocational training, the limiting factors of not being able to accept 
sex offenders, users of narcotics, candidates whose terms were "too 
short" or "too long" for their parole dates to coincide with end of train- 
ing, boys who are needed for road and farm work, as well as the fact that 
50% of the institutionalized offenders at Draper have less than a 6th 
grade education, have compelled us to accept trainees whose basic 
educational level is too low for them to perform shop-related studies 
designed for 7-9 grade level without extensive basic educational training. 
Based on these experiences, we believe that an extension of the age limits 
of trainees from 16 through 21 to 16 through 29 is needed. The slight 
increase in age limit would permit a number of suitable and capable 
young men who are .now being passed up to be eligible for vocational 
training. Of course, this would involve a minority of the total students; 
the majority of the trainees would be under 21 years of age. 
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v . Counseling 

During this reporting period 38 students had counseling sessions 
with the counselors and clinical psychologist. Most of the counselees 
had two and three sessions each; some had many sessions. The services 
the college counselors performed in processing data, administering 
tests, examining prison records, and orienting visitors allowed the 
vocational and personal counselors more time for counseling student 
inmates which was invaluable to the project as a whole. The counselors 
were able to pursue with students the personal problems that were hin- 
dering their clas. c v^k to the degree that most of them were given the 
help they needed,. few were referred to the clinical psychologist. 

The summary of h lifeless ions with these students will be given in a 
separate report.! The interest, individual attention, and corrective 
efforts of the counselors and instructors as they worked together re- 
sulted in the students upgrading their studies to the point that they 
could be graduated for entry level occupations with qualifications 
as to the areas in which they would best perform. 

Three of the four college students employed in the project who 
served in the counseling department finished their tour of duty and have 
returned to college. Students from other colleges and universities have 
applied for jobs, four of which have been accepted and will begin work in 
June. 

if 

|/V' The ■ following chart will give information concerning present 
enrollment and terminations prior to the end of training: 



Class 



Present Terminations for Terminations for 

Enrollment good cause bad cause 



Barbering 9 

Bricklaying " 8 

Service Station Mech.-Att. 9 

Small Elec. Appliance Repair 8 



Radio & T.V. Repair 10 

f 

Technical Writing 9 

Welding 8 

Total 61 

6 



0 

1 (lengthy time 
away for trial 
in Mobile) 

1 (academic level 

too low to handle 
class work-- 
referred to 
Self -Inst .School) 

2 (lengthy time 

away for trials) 

0 
0 

1 (lengthy time 
_____ away for trials 
5 



1 (escaped from 

1 (voluntary — lost 
interest) 

0 

0 

0 

1 (granted parole.) 

1 (transferred for 

mental treatment') 

4" 
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In addition jto the 50 official students served in the first six- 
month vocational courses, 6 unofficial students were enrolled, 4 of whom 
were trained, graduated, and placed* The chart in the Statistic Section 
will reflect the flow of persons into the project* 

Appendix C, Counseling Data, contains examples of the letters 
written to prevent dropouts. 

The placement officer has worked closely with the vocational and 
personal counselors to help resolve problems that were interfering with 
trainees* progress in vocational training* 







In all instances where a trainee desired placement in his hometown, 
or where his parents or guardian resided, the placement officer visited 
the trainee's home and talked with his parents whenever they were available. 
These visits gave him considerable insight into the family background and 
problems affecting the inmate's training which could be shared with the 
vocational and personal counselors. Most of the homee. visited were located 
in destitute sections of the town and were usually overcrowded, dirty, 
and in need of repair. In some instances, children of grammar school age 
were left unattended while the. parents were at work. In other instances, 
one or both of the parents were on relief which was their only source 
of income. Such a financial situation prevented their sending money t? 
the trainee for the scant necessities he required while in prison. 

In a number of other cases, a trainee was married but did not 
know if his wife intended to live with him when he was released. The 
placement officer talked with his wife, and in most of these cases, the 
wife agreed to stay with her husband upon his release. 

As these problems were revealed by the inmate-trainee and discussed 
with the counselors and placement officer, most of them were resolved, 
allowing the trainee freedom to concentrate upon his training. 

In five of the cases, inmates either had no relatives with 
whom they could live, did not desire to return to their home, or could 
not return to their hometown because there was no job available. Jobs 
and suitable boarding houses were found for these individuals in other 
commuuxties * In one of the cases, the local parole supervisor stated 
that he would not recommend the inmate's returning to his hometown 
because of the previous crimes the inmate had committed and his record 
in general. The supervisor felt that the local police authorities 
would not be willing to give the man a break on any small infraction 
and would place an excessively close watch upon him at all times. 

Since placement did not seem advisable in this locality, a job was 
found for this parolee in another community where his record would not 
be a handicap. 



In every community where an innate- trainee desires placement, 
the placement officer always consults with the local parole supervisor 
to solicit his ai^ in resolving community problems and securing employ- 
ment. The supervisors have been very cooperative and have exhibited a 
real interest in the program. They have also been able to make the 
placement officer aware of special problems that the trainee might have 
upon release and have offered help in resolving these problems. 
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Training 

It is the responsibility of the State Division of Vocational 
Education to administer the program at Draper Correctional Center 
through the designated training agency, the Rehabilitation Research 
Foundation of Alabama in cooperation with the Alabama Board of Corrections. 
The program is being coordinated by the State Director of Vocational 
Education. Supervision for organization and development of the program 
is provided by the State Supervisor of Manpower Development and Training 
Program. The Project Director, with the aid of consultants, planned and 
organized the training program, as well as the experimental-demonstration 
phase of the project. Direction and coordination of all phases have 
been the responsibility of the Assistant Project Director. 

Program Purposes and Objectives 

A significant purpose of this project is to adapt to traditional 
vocational training certain recently developed but proven teaching 
techniques. These techniques are now being applied with success (generally, 
under the name of programmed instruction) by various agencies, such as 
the Training Branch of the U. S. Communicable Disease Center, the U. S. 

Air Force Training Command, The Agency for International Development., 
and many schools and industries. We propose to create programmed 
materials for several basic trades for which such materials do not now 
exist, and to put them to work in a vocational education project designed 
to crain a group of male, youthful offenders who are clearly hard-core 
employment problems upon release. Our further purpose is to develop the 
necessary guides that will make these materials and their proper use 
available to both correctional and public educational institutions. 

The specific purposes of the training phases of this project are 
as follows: 

1. To select and train a group of incarcerated, youthful offenders 

for several useful trades. The proposed courses for the project 
are as follows: Combination Welder, Radio and T.V. Repair, 

^mill Electrical Appliance Repair, Automobile Service Station 
Mechanic -Attendant, Barber, Bricklayer, and Technical Writer. 

2. To significantly reduce the preparatory and vocational training 
time through the construction of programmed materials of two 
kinds . 

a. Programs that serve as adjuncts to existing training materials, 
making these materials easier for the student to understand 9 

b. Programs that replace existing materials, particularly those 
that are most inadequate for the more difficult parts of the 
training job. 

i 

3. To assess ways of improving the training and programming service 
and to insure proper job placement and guidance of the trainees 
after parole. 
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4. To make available to correctional and public educational 

institutions both the training materials and the procedures 
for their use. 

The MDTA Codes, occupational titles, DOT Codes, length of training, 
and the number of trainees, for each course, are shown in the table below: 




I 



CODE 


TRAINING AREA 


DOT 


LENGTH OF 
TRAINING^ 


NO. OF 
TRAINEES 


Ala- (YM) 5001-001 


Combination Welder 


4-85.040 


26 weeks 


10 


Ala- (YM) 5001-002 


Small Electric 
Appliance Repairman 


7-83.058 


26 weeks 


10 


Ala- (YM) 5001 -003 


Radio & Television 
Repairman 


5-83.416 


52 weeks 


10 


Ala- (YM) 5001-004 


Automobile Service 
Station Mech.- Attendant 


7-81.011 


26 weeks 


10 


Ala- (YM) 5001-005 


Barber 


• 

2-32.01 


26 weeks 


10 


Ala- (YM) 5001-006 


Technical Writer 


0-06.90 


52 weeks 


10 


Ala- (YM) 5001-007 


Bricklayer 


5-24.011 


26 weeks 


10 

70 



Remedial or Basic Education 



The primary objective of the remedial class was to overcome deficiencies 
in language arts, mathematics, and many other areas of knowledge vital to a 
particular vocation. A secondary objective was to evaluate the effectiveness 
of self -instructional materials as a teaching technique. 



* 



Forty-seven students from the Auto Service Station Mechanic -Attendant, 
Welding, Barbering, Small Electrical Appliance Repair, and Bricklaying 
classes attended the remedial class, completing four hundred thirty- four 
self-instructional programs. The chart in Appendix D. illustrates the 
variety and quantity of programs completed by the students in one vocational 
area, the Auto Service Station Mechanic -Attendant Class; the bibliography 
in Appendix D2 lists programmed instructional courses used in the 
Vocational Training Basic Education Class. 

To measure student progress and evaluate self-instructional 
materials, the California Achievement Test was administered at the 
beginning of the clas^ and again just prior to completion. In comparing 
the average beginning score for all classes, 7.9, with the average ending 
score for all classes*, 8.8, it can be seen that the average grade gain 
was .9 in 192 hours of instructional time. Charts that illustrate the 
comparison of the individual scores, class scores, and a summary of all 
scores may be found uilder the Statistics section. 
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Although there was improvement in all categories tested, especially 
* • in mathematics, the gain should probably not be attributed entirely to 

programmed instruction. Other instructors supplemented and reinforced 
the knowledge acquired in the remedial class. There is a definite need 
for further evaluation and study before concrete conclusions can be 
drawn. Such variables as test validity and differences in degrees of 
motivation, intelligence, and attitudes all bear upon the effectiveness 
of various programmed materials. The degree of cooperation of other in- 
structors in stressing the need and importance of the remedial work also 
played an important role in student progress and will continue to do so 
in the future. 

As t^entioned in the last progress report, an attractive incentive 
responsible for improvement both in quality and quantity of the students’ 
work was the reward of $5.00 to the first student who accumulated a total 
of 15 points. These points were earned by taking programmed instructional 
courses and by passing examinations on each program with at least 85% of 
the answers correct. Point values for each course were determined by the 
degree of difficulty, length, and grade level of the course, and individual 
programs were assigned a value of from one to seven points each. At 
the end of the six-month period, twenty-three students were awarded a 
Certificate of Achievement (Appendix D3) for having earned at least 15 
points. Four students earned more than one certificate. 

Instructions on how to use programmed instructional material, written 
by the remedial instructor as a result of his efforts and experience and 
included in the last progress report,, were used as the basis for a paper 
written and presented by the Project Director to the National Society for 
Programmed Instruction Convention in Philadelphia, May, 1965. (Refer to 
Appendix D4.) 

\ Supplementary 

A prisoner is a person who has violated the legal rules of the 
society in which he lives, very often because of deprivation in both 
economic and social areas. The general objective of the Supplementary 
Course is to augment the vocational preparation being given to students 
by retraining them to more socially acceptable goals. The cliche, "Man 
does not live by bread alone," substantiates the need for supplementary 
training. 

All vocational students received two hours of training per week in 
personal-social relationships. Barbering, Radio-TV Repair, Small 
Electrical Appliance Repair, and Service Station Mechanic-Attendant 
students received an additional two hours per week of training in 
Distributive Education. 

Manuals, workbooks, lectures, films, filmstrips, records, tapes, 
services of resource speakers, and seminars were utilized to present 
information on j the following subjects^ 

Communication (development and organization of Ideas) , Personal 
Management (etiquette, grooming, managing money, scheduling time, principles 
of mental health, development of confidence), Intellectual Habits (memory 
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development, decision-making, problem-solving), Social Relations (human 
relation principles, citizenship, problems of parolees), Basic Economics 
(free enterprise, the capitalistic system, supply and demand) Laws 
Affecting Workers (social security, wage, hour, workmen's compensation, 
tax laws, hazardous occupations), and Distributive Education*- (basic 
salesmanship, merchandise information, sales promotion,' types' of credit, 
merchandising). 

• f 

Questions and discussion were used at the time of viewing each 
frame of a filmstrip as well as following the total presentation of 
filmstrips, films, records, tapes, talks, and during seminars. 

Supplementary students suggested that class representatives be 
selected from each vocational area to speak during the graduation exercises 
on what their training had meant to them. Five students from the 
vocational graduating classes prepared speeches and rehearsed them under 
the guidance of Supplementary and Remedial instructors who also groomed 
all of the vocational students for the graduation exercises and reception. 

The purpose of the Technical Writing Course is to train selected 
students for entrance level performance in the preparation of technical 
training materials, especially programmed materials that can be utilized 
in the training of other students in the project in areas such as barber ing, 
bricklaying, service station mechanic-attendant, small electrical appliance, 
repair, TV and radio repair, and welding. To date, ten self- instructional 
lessons have been completed by the class and are in the editing-printing- 
fabrication process. These lessons will be tried out and revised by the 
authors. Approximately six more lessons are in the final stages of 
preparation. However, the production rate is somewhat behind schedule. 

The quality of the work of the class as a whole is marginally satis- 
factory; but, only three of the students are producing the quantity of 
work of which they are capable. In comparison to trainees in actual 
technical writing positions, the students' progress must be evaluated 
as "poor." In view of the fact that trainees for similar positions 
are almost without exception college graduates selected on the basis of 
high academic performance and high scores on verbal skill tests, this 
rating of "poor progress" is not discouraging at the midpoint of this 
course. Steps have been taken that should accelerate their production 
to compare more favorably with college graduate trainees. Under the 
auspices of the Materials Development Section, three special night classes 
are presently being conducted for the members of the. Technical Writing 
class: 



A. Comprehensive Studies: to aid the students in developing 

good study habits, to aid them in developing an aptness of expression, 
to teach sound research procedures, and to give the students an intellec- 
tual forum. 



B. College Preparation: to acquaint students with practice and 

procedures of a ccjllege career, to expose them to the teaching methods 
on the university level, to develop their ability for expression with 
essays and other writing exercises, and to determine and seek to correct 
special learning deficiencies of each student, especially in exposure to 
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the classics. 

C. Fiction Writing : to create a conference style situation in 

which the students read their fiction or poetry to the class and receive 
criticism from the instructor as well as suggestions from class members. 

Because one of the important duties of a technical writer is the 
interview of subject-matter specialists, some preparation was needed for 
this task. A member of the class, knowledgeable in a selected area, was 
chosen to be interviewed by the instructor who demonstrated the correct 
technique of a data-collection interview. The students were each given 
a turn as interviewer and interviewee in this role-playing demonstration. 
This technique was quite successful; the students were then able to 
perform actual interviews with subject-matter specialists with little 
difficulty. 

Upon completion of a program assignment, the author (student) 
was encouraged to use another student as a tryout subject for the first 
draft. This intra-class tryout technique has also been successful in 
that the members of the class have developed a highly selective "looking" 
behavior and are in the position to offer much objective criticism both 
as students and as writers. 

As a proposed experiment, two members of the class will be assigned 
to the Barbering class as writers -in-residence to learn the practices and 
procedures of barbering. As they learn the barbering trade, they will 
prepare training materials for that course. This experiment should go 
far in determining the relative merits of a writer preparing materials 
in a field in which he is becoming knowledgeable as compared with a 
writer preparing material with no prior knowledge of that particular 
area. 

Technical writing students need to be better prepared during 
the prevocational training period for the tedious schedule such a 
class must follow. Unlike other classes within the project who break 
their eight-hour study schedule by attending remedial and supplementary 
classes as a change from their class and shop work, the technical writing 
students spend eight hours working on tasks that often take weeks and months 
to finish and, even then, may have to be reanalyzed and rewritten several 
times. 

Steps and personnel involved in the preparation of matheticaL 
programs are listed in Appendix E. 

Shop and Related Classrooms 

The barbering instructor and the chief programmer have reviewed 
an 8mm training film and a series of 35mm slides prepared by the 
instructor in an effort to adapt them for use in classwork for the 
barbering course. iThe instructor is doing further work on some material 
that can be used with a viewing machine. 
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A tremendous handicap to t|ie barber ing class is the lack of 
any hot water, because the old, pafched-up tank they were using completely 
failed. A new hot water tank has been on order through the Board of 
, Corrections for one month, but has' not yet been delivered. 

All students were graduated with 1040 hours of vocational training 
in their respective areas. The extremely "elementary" steps that were 
necessary as their training began and the progress that was made during 
the course are reflected in the following comments from the instructors: 

"Looking back, I can now see we have made much progress with 
the ten students in Bricklaying. One of the first questions I asked the 
students was, "Can anyone read a rule (r)," to which X received not a 
single affirmative reply. This was our point of beginning, but it didn't 
last long. Soon all the students had rulers in their pockets, and you 
could find them checking and measuring everything. 

"We tried every method of instruction possible to best involve 
each student. Class members worked sometimes in A and B teams, sometimes 
individually, to build with brick one day, with concrete block the. next. 
Their only complaint came, as a result of their frustration in not being 
able to finish a structure or leave it intact. Our shop area is a concret 
slab which had formerly served as the foundation of "shop building." 

It is ideal for using the chalk line to lay out houses--houses that 
would never get to the completion stage. Limited space and equipment 
necessitated dismantling the work from the previous day, restacking the 
brick and block, and re tempering the lime mortar. The students were 
able, however, to complete fireplaces, steps, piers, columns, 4", 8", 
and. 12" walls, as well as various types of barbeque pits, some of which 
were actually designed by them." 

The Service Station Mechanic -Attendant instructor thoroughly 
trained two students in the use of wheel balancing equipment, then set 
them to work training the remainder of the class. The results were much 
better than he had even anticipated. Service station mechanic-attendant 
students also removed the body and engine from an inoperative automobile 
that was donated to the school and prepared the chassis to be used as 
a training aid. Although this project was not completed during the first 
course, the students gained considerable knowledge in the areas of auto- 
motive body, engine, and chassis construction through the use of this aid. 
The project will be completed and utilized during the next course. 



"All of the students reached a satisfactory level of accomplish- 
ment in most areas of service station work Some students who were not 
particularly endowed with any appreciable degree of manual dexterity 
were not able to accomplish as much in developing mechanical skills as 
were others in the group, but they were able to do a good job of selling 
services, washing and waxing automobiles, and performing general service 
station duties. They can successfully hold a job in certain types of 
service stations^" 



Gur greatest need for this class is shop area fans. 



"The Small Electrical Appliance Repair students worked in groups 
of two to four. As the groups worked on special projects, they kept a 
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written report on their findings and drew diagrams of the appliance on 
which they worked. This recording of data was helpful in reaching 
more students and in broadening their scope of training. It also provided 
a means of specialized training for them. 

l ac k of proper classroom facilities and equipment, the .lack 
of appliances in need of repair, and the problems involved in the 
acquisition of necessary parts for repair work were experiences which 
delayed progress at the beginning of this course. However, these exper- 
iences were used to and advantage in developing the resourcefulness and 

problem-solving ability of the students who will face similar difficulties 
in the free world." 

The acute space problem in the Small Electrical Appliance 
Repair class will be somewhat relieved by the removal of a partition 
between the classroom and shop area. 

"At the end of the six-month course in Welding, all of the students 
were average welders; four were above average welders; and all of the 

students had jobs waiting for them upon release. I am confident thev will 
stay out of prison. 

Frogrsss on the whole was slow, because of late delivery to class 
of materials needed, including books and welding material, but picked up 
considerably after these materials were received. The welding material 
received was not enough, but this problem has been solved for the next 
six-month course." 

The overall conduct of the students in all classes has been 
good. An appreciable change in their attitude toward society has been 
observed; nearly all of them improved in their personal-social relations 
as they progressed through the courses. 

Materials Development Section 

The formal training period for the two programmers and the editor 
has been completed. Training presently takes the form of staff meetings 
and individual consultation when requested. The staff attends all lectures 
given to the Technical Writing class concerning theory, practices and 
procedures in behavioral analysis. All professional literature il 
circulated to staff members. On completion of each project by a programmer 
suggestions and criticisms are given on the spot. 

The two programmers have completed three self-instructional lessons 
w ich are being edited, illustrated, and designed for printing,, The staff 
has in production two additional programmed lessons and two sets of conven- 
tional training materials. As anticipated, the volume of art work has 
necessitated the addition of a layout artist to the staff. 

A lesson *Ls being designed without the inclusion of any set type; 
the copy in this lesson will be all hand lettering. Although this technique 
has never been attempted, it is thought that it will allow more control 
over layout and teaching strategies. 
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A lesson guide is being designed with its own presentation 
vehicle: "A Guide to the Haircut „" The guide is designed to be mounted 
on a roiled scroll that can be attached to the barber chair. Its highly 
simulated pictures and integrated copy are designed to guide the student i 
through the entire hair-cutting procedure as he works at the barber chair. 

Several lessons will be built around ’’soft simulators," for example 
the "Soldering" lesson will be accompanied by a kit containing partial 
joints which the student will be requested to complete. In another example 
the student will be taught the operation of the oscilloscope through 
the use of an accompanying oscilloscope. 

As no training materials exist for this method of programming, 
the chief programmer's lecture notes and papers are being compiled into 
a handbook guide. Many of these techniques have never been recorded, 
so this material will be useful for future training courses in technical 
writing and as a guide for the Materials Development Section. 

Experiments are being designed to compare the various methods 
of programming, student retention, and time -achievement factors of 
programs versus classroom teaching. 

Our greatest problem in the production of materials has been the 
lack of adequate printing facilities. Trial copies of several lessons 
done by various methods of reproduction have been grossly unsatisfactory. 
The office of the editor is 50 per cent too small for the activities 
conducted there--typing, vari-typing, layout work, photo-copying, 
copy-editing, --but the flow of work in this section has begun to be 
smooth and productive. 

The Materials Development Section is embarking on a rather 
extensive project of preparing adjunctive materials for the various 
vocational and supplementary areas. These materials will take, the form 
of introductions and overviews to the course of study, quick reference 
books, and/or data fact sheets. It is thought that these materials will 
serve as an excellent basis for the instructor's classroom work and can 
be utilized as "digests" for the student. 



The Chief Programmer delivered a paper to the national convention 
of the National Society for Programmed Instruction in May. (See Appendix 
F.) He also made a presentation to area school principals and teachers 
on the application of programmed instruction techniques to the classroom 
teaching situation, (See Appendix F2») 

The Chief Programmer, under the auspices of the local chapter 
of the society for Programmed Instruction, will organize teacher training 
sessions and workshops in the early summer. Members of the Materials 
Development Section plan to offer their services to local business and 
P.T.O. groups for programs concerning their work in the. project. 



A plan for field-testing programs has been proposed, A copy of 
the proposed plan is contained in Appendix F3. 
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Job Development and Placement 



Follow-up contacts have bepn made with employers in Alabama and 
State Employment Service officials in determining immediate placement 
of those trainees who completed courses and are being considered for 
parole in May. 

There are 32 inmate trainees who have parole release dates in 
May and June. Of this total, jobs have been confirmed for over 20; and 
11 others have tentative agreements for employment . One is neither 
confirmed or tentative. Eighteen others who completed training in April 
and May have not received parole release dates which allow for immediate 
placement. As their parole dates arrive, their job placement will be 
confirmed. 

In many instances, it has been difficult for the Placement Officer 
to obtain firm job offers for inmate trainees two months prior to their 
parole date. Sometimes a job is available immediately, but won't be 
available at a later date near the time of the trainee's parole; or, the 
employer is interested in possibly hiring the trainee, but cannot or 
will not commit himself two months in advance of release. 

Confirmation of those jobs listed as tentative would probably have 
been more possible had a personal interview been possible. Many employers 
are reluctant to hire a person whom they have never met and know nothing 
about, except the information obtained from the placement officer. Very 
few employers will agree to make a special trip to Draper for personal 
interviews because of distance, time involved, and other business commit- 
ments. It is not possible for the placement officer to receive permission 
to take an inmate trainee to the employer's place of business for an ; 
interview, expect in rare cases. Even if this were possible, it would 
not be practical as most of the trainees desire placement in distant 
localities, and the placement officer would not have time available to 
provide individual escort. A prison guard would also be required to 
accompany inmates on trips outside the prison compound, and they are not 
available for such duty. 

Any inmate being considered for parole must, two months prior to his 
tentative parole date, produce evidence of a firm job offer and. a place 
of residence. This information is checked by the parole supervisor in the 
area where the parolee will work and live, and a recommendation of approval, 
or disapproval is returned to the parole board. The parole board is 
also required, by law, to notify the circuit solicitor (district attorney) 
and circuit judge of the county from which the man was sentenced that his 
parole is being considered. If they have any objections, they must make 
them known within a month prior to the inmate’s tentative parole date. 

Two such protests have been registered against the release of trainee, 
inmates who have successfully completed courses in Small Electrical Appliance 
Repair and Combination Welding. Their paroles were denied, but they will 
be. considered £gain at a later date. Both of these men had job offers 
at the time of their denial. 
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Some type oi "Pi ♦•rolouse Center 11 would greatly solve some of 
the problems involved in the. effective placement of trainees* Inmates 
who had been tentatively approved for parole could be released to these 
centers where they would be available, for various types of counseling 
and job placement activities not possible within the confines of the 
prison. 

The Placement Officer has been a member of the Alabama Mental 
Health Study Committee which is inquiring into all phases of mental 
health and is to make recommendations to the Governor for action. As 
a member of the subcommittee on prisons, he and others have submitted 
their final report. A breakdown of prisoners age 15-25 by age, race, 
and sex is given in the Statistics section. Other pertinent data from 
this report is included in Appendix F„ 

The placement officer and vocational counselor have continued 
consultations with members of the State Pardons and Paroles Board in 
determining the most effective means of coordinating parole, job placement, 
and residential programs. The Board has also been helpful with information 
concerning holdovers and possibilities of having the holdovers resolved 
so that trainees could become eligible for parole and placement. 

As a part of the promotional activities, a brochure depicting 
"Rehabilitation in Action" has been prepared primarily for the use of the 
placement officer in his promotional and placement activities , A copy 
of the brochure may be obtained upon written request to the project 
director. 

The director and assistant director of the project, as well as 
other staff members, have made four trips to obtain information on IBM 
data processing, to determine potential for data processing graduates, 
to ascertain possibilities of using IBM equipment in the research phase 
of the project, as well as to observe the use of individualized instruction 
in a public high school. In addition, they have attended conferences 
pertaining to problems and solutions in the educational field, particularly 
concerning the disadvantaged population, and worked with educational 
television specialists in planning a series of film that will help to 
develop the personal-social skills so important to a person* s retting 
a job and keeping it. 

Verbal and physical tours continue as political and civic leaders, 
psychologists, and educators, high school and college students, television, 
newspaper, and magazine staff members either write for complete information 
on the project or visit for a personal tout . One prospect ive employer 
visited during this reporting period seeking barbering employees. 

Members of the staff have, presented "The Draper Story" to civic 
groups, a legislative council, industrialist groups, public schools, 
and a national convention. Interviews have, been granted to represen- 
tatives of local /news media. 

A paper prepared by the project director and assistant director 
and presented to the Detroit Society for Programmed Instruction, January , 
1965, was published in the April issue of "Alabama Mental Health," the 
monthly publication of the Division of Mental Hygiene, Alabama Department 
of Public Health. Copies of other newspaper and magazine articles, as well 
as letters from persons who visited the project, are included in Appendix 
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Youthful offenders serving prison sentences at Draper Correctional 
Center, Elmore, Alabama, are experimental subjects in the Experimental and 
Demonstration Manpower Project, for Training and Placement. The first group 
of 46 inmates in a graduation ceremony held at. the prison chapel were 
challenged to a new way of life, as the State Director of Vocational 
Education addressed the student body, received their certificates of 
completion from the project director, and were congratulated by staff 
members as well as state and local officials at the reception following 
graduation. 

The overall conduct of the students in the first courses was 
good. An appreciable change, in attitude in their personal-social 
relations during the progress of training resulted in their enthusiastic 
participation in graduation activities and reflected genuine confidence 
in the new life, that awaits them. 

Twenty of the students have confirmed jobs; 11 have tentative 
commitments, and the remaining students are. awaiting confirmation of 
placement pending receipt of parole dates. Placement activities have 
been intensified and will continue to be until final job confirmation 
is achieved for all trainees eligible for parole. 

The services of counselors in conjunction with instructors' 
personal interest in their students contributed to the achievement of 
lagging students to the. point that these students were able to upgrade, 
their work and be graduated for "qualified" entry level work. 

A total of 118 applicants for new courses have been interviewed, 
tested,, and screened. They will participate in a prevocational training 
period designed to facilitate? the. best placement of trainees within 
the vocational training areas. 

Ten self -instructional lessons have, been completed by technical 
writers and are ready to be printed. Six other lessons are in the final 
stages of preparation. The two programmers have completed three self- 
ins true t. ional lessons and are embarking upon the project of preparing 
adjunctive materials for vocational and supplemental areas that. will , 
take the form of introductions and overviews to study courses, quick 
reference books, and/or data fact sheets. A proposed plan tor field* test- 
ing programs has been developed and will be put into use in the next few 
weeks . 



Staff members continue to participate regularly in promotional 
activities, in the form of newspaper, magazine, and television interviews, 
speeches before c/Lvic and professional groups, and tours of the project. 

The overall reaction of these groups is one of interest, concern, and 
cooperation in every way possible,, 

All vacancies in che project staff have, been filled. An additional 
staff member is needed to serve as a Follow-up Counselor., His responsibility 
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would be to provide the additional follow-up services urgently needed for 
paroled inmates who were former trainees . 

Additional typewriters, shop area fans, and a good hot water 
tank are urgent needs of the project. Insufficient space and power 
are problems that seem insurmountable unless the Board of Corrections 
can procure funds to solve them. 

Often when a student is dropped from vocational training, his 
parole date is not changed. In other cases applicants for training 
receive notification of new parole dates (copy of the notice sent to out 
office) before selection of vocational trainees has been made, if the 
applicant is then not selected, and his new parole date remains in effect, 
a decrease is created in the incentive that participation in the vocat'.iaal 
school can give to prisoners for an early release. This situation is 
one of the reasons our staff has made plans to work more closely and 
carefully with the Pardons and Paroles Board to fully understand their 
exact policies and procedures and to better coordinate the flow of 
information so that the incentive of vocational training will not be lost. 

The many limiting factors involved in selecting trainees for 
vocational courses have resulted in our having to accept students 
whose basic educational level is too low for them to perform 7-9 
grade level shop-related studies without extensive basic educational 
training. Obviously, this situation will retard our overall progress. 

An extension of the present age limit of trainees from 16 through 21 to 
16 through 29 would permit us to overcome this handicap. 

Some type of "prerelease center" where inmates would be available 
for personal interviews with prospective employers would be extremely 
helpful. It is hoped that this might be a possibility in the near 
future . 

I 

Members of an advisory committee, whose task is to help assure 
that rehabilitated youthful offenders are assimilated into the free- 
world society, have been instrumental in solving many of the problems 
of securing supplies and materials for which there are no funds, suggesting 
resource speakers for supplemental training, and helping with prerelease 
needs. 

Statistics 



The charts included in the following pages reflect: 

1. The flow of persons into the project for the 
first six-month training period 

2. California Achievement Test Beginning and Ending Scores, 
including 

a. comparison of individual scores 

b. comparison of class scores 

c. summary of all scores 

Also included in this section is a Table compiled by the Alabama 
Mental Health Study Committee showing the distribution of prison population 
by age, race, and sex. 
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CALIFORNIA 
TEST DATA 

AUTO MECHANICS 

TRAINING COURSE 

Length of Course: 6 months Beginning Date: Ending Date: 



CALIFORNIA ACHIEVEMENT TEST SCORES 
NATIONAL GRADE PLACEMENT 



1 ■ 1 - ^ — ■ "V JMTT- - ■- 1 - : T ■ ■ “ 


|STU- DATE. 
DENT TESTED 


READING 

VOCABU- 

LARY 


READING 

COMPRE- 

HENSION 


MATHEMATICS 

REASONING 


MATHEMATICS 
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SPEL- 

LING 
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* JBeginning of Course £cores Note: This class spent a total of ____ 

** Ending of Course Scores hours in remedial class work. All 

students learn through Programmed Self- 
Instructional Material. 
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CALIFORNIA 
TEST DATA 

BARBERING 
TRAINING COURSE 



Length of Course: 6 Months Beginning Date: Ending Date: 



CALIFORNIA ACHIEVEMENT TEST SCORES 
NATIONAL GRADE PLACEMENT 
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* Beginning of Course Scores Note : This class spent a total of 

** Eliding of Course Encores hours in remedial class work. 

All students learn through Programmer 
Self -Instructional Material. 
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